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We Thought You Would Find These 
Articles Interesting . . . 
 

Purpose: Save members time and keep them up to date on interesting articles. 
 
 
 
• Setting Priorities: Conducting a Facility Portfolio Analysis to Assist Master Planning.  
Even when money is scarce, physical plants have to be built and maintained. Here are 
tools you can use to analyze and evaluate master plan projects across a health care system 
        Click to Read Full Article 
 
 
• Healthcare Needs Data Analytics for the ACO Model to Succeed  The accountable care 
organization will have to rely on data to monitor costs and outcomes. This article 
explains why.  
        Click to Read Full Article 
 
 
• 7 Keys to Marketing ACOs and Keeping Your Patients  Studies indicate that as many as 
25 percent of ACO patients will need incentives to stay within the ACO network. This 
article offers ideas for preventing patient wanderlust. 
        Click to Read Full Article 
 
 
• Sharing the Treatment Decisions  Hospitals reduce costs and see improved patient 
satisfaction when they  involve patients in treatment choices. Explore the Planetree 
philosophy, which promotes compassionate interactions and access to information. 
        Click to Read Full Article 
 
• A Holistic Approach to Cutting Costs  Those who excel at keeping expenses in check are 
thinking strategically about where to find savings without adversely affecting patient 
outcomes and hospital- or system-wide goals. Gain their insights here.  
        Click to Read Full Article 
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• 5 Ways to Flip Care Delivery  Health care leaders share examples of how they are 
changing their approaches to care delivery to achieve improvements in costs, quality and 
patient experience. See if any of their ideas would work for you. 
        Click to Read Full Article 
 


